Tenant Involvement









   PENNINE HOUSING 2000








   POLICY 








   TENANT INVOLVEMENT

PENNINE HOUSING 2000



Contents

Objectives

Performance Indicators
1. Introduction

2. Policy Statement

3. Monitoring & Review

4. Responsibility

DEFINITIONS

The term ‘involvement’ is used throughout to cover all forms of activity in which tenants and others (see below) comment on and influence the organisation, ranging from responding to a survey to running a Tenant Management Organisation.

To simplify the text the word ‘tenant’ is used throughout as a form of shorthand which covers tenants, leaseholders and owner-occupiers who live on Pennine Housing 2000 estates. Pennine recognises that there are issues which affect all three groups and others which affect only one. Pennine Housing 2000 is committed to ensuring it consults the appropriate groups (e.g. it would be inappropriate to consult owner-occupiers about rents or kitchen specifications on an improvement scheme). From time to time consultation may be extended on particular issues which affect them (e.g. housing applicants concerning changes to the lettings policy).

OBJECTIVES

Pennine Housing 2000’s objectives are to:

· Ensure tenants gets the information they need to influence decisions which are made about their home and their estate.
· Make tenants aware of their right to be involved in the management of their home.
· Explain fully to tenants through the Tenant Compact how they can become involved.
· Explain who is responsible for different service areas and to publish regular performance information to tenants on service delivery.
· Let tenants decide how they want to become involved ranging from simply receiving information to becoming members of the Pennine Housing 2000 board.

· Create new opportunities for tenant involvement through continuous improvement at a pace tenants are happy with.

· Develop a structure which provides a menu of options for involvement.

· Develop the capacity of individuals to enable them to maximise their influence on the organisation.

· Provide value for money in tenant involvement.

· Create opportunities for tenants to assess whether Pennine’s services provide value for money.  

PERFORMANCE INDICATORS

The Tenant Participation Monitoring Group has the role of scrutinising the delivery of performance indicators.

1. Satisfaction of tenants with opportunities to take part in management and decision making.

2. The amount of money spent on consultation, participation, and involvement per tenant.

3. The amount of money which tenants can directly influence the spending of e.g. area budgets where tenants agree how the money should be spent.

4. In addition, other Key Performance Indicators will be developed in successive versions of the Compact.

5. Outcomes across the organisation, as demonstrated in the Annual Impact Assessment.

6. The current Key Performance Indicators of the Audit Commission.

1. Introduction

The Tenant Involvement Policy of Pennine Housing 2000 has evolved from the Tenant Participation Compact 2000-2001 launched by Calderdale Council in 2000 and updated in 2004. The Compact is the key document on tenant involvement, incorporating Pennine’s Resident Involvement Statement. It is a working document against which the organisation’s performance can be judged.

This policy needs to be read in conjunction with Tenants Compact and tenancy agreement.

Pennine Housing 2000 also fully endorses the principle adopted by Calderdale Council in 1989, and adopts it as follows:
“Pennine Housing 2000 believes in the rights of tenants to influence decisions about their homes and estates and will provide opportunities for tenants to participate in the management of their housing.”

2. Policy Statement

Pennine Housing 2000 is committed to placing tenants at the heart of its decision-making processes. It is the responsibility of all staff to ensure that this commitment is fulfilled at all levels.

2.1
Benefits of Tenant Involvement

Pennine Housing 2000 believes that tenant involvement benefits both the landlord and the tenant and is committed to developing new performance indicators through the new versions of the Compact. Tenant involvement can result in:

· Improved housing management

· A more cost effective service

· Improved landlord / tenant relationship

· Better landlord / tenant communication and understanding

· Increased tenant satisfaction

· Better community spirit and community cohesion

· Increased staff satisfaction

2.2
Options for involvement


Pennine Housing 2000 is committed to maximising tenant influence on the organisation by providing a range of options for tenants to get involved which are designed to suit their needs, rather than those of the organisation. It recognises that the scale and level of an individual’s involvement are governed by their individual preferences and circumstances. 

Tenants may participate in housing management in a number of different ways. Pennine Housing 2000 recognises that tenants may fulfil the role of an individual or a representative of a group of tenants. (Tenant board members have a responsibility to act in the best interests of the association and are not representative of the tenant body). The main avenues of involvement are:

· As individuals acting on their own behalf 

· As individuals taking part in Pennine consultation initiatives, such as focus groups

· As part of a thematic or minority interest group, e.g. the Disability Forum

· As representatives of Tenants’ Associations

· As a Tenant Board Member

· As a representative of an umbrella organisation (Pennine Communities Federation of Tenants’ and Residents’ Associations).

2.3 
Issues for Involvementtc "8. Issues for Participation"
Tenants will be given opportunities to be involved in decision-making over the following matters:

•
Housing management arrangements

•
Repairs, maintenance and caretaking services

•
Major repairs, alterations, improvements, demolition

•
Provision, alteration and maintenance of amenities, communal facilities, landscaping and fencing

•
Rent and service charge setting

•
Rent collection arrangements, changes in tenancy agreement

•
Changes in lettings and transfer policies

•
Any other matters which substantially affect tenancies

2.4    Resources for Involvementtc "9. Resources for Participation"
If tenants are to be ‘at the heart of decision-making’ they need to have access to:

•
Information at all stages and in plain language.
•
Access to meetings where decisions are being taken or details being worked out.
•
Time to absorb information, talk to other tenants and with the relevant officers on what is wanted.
•
Resources to produce their own information, share ideas and ensure that all tenants are kept involved.
•
Access to expertise to interpret information, become familiar with new ideas, organise their response and negotiate their plans.
At a practical level, Pennine Housing 2000 will provide:
· Administration grants, free photocopying, funding to cover the cost of meeting rooms (or premises where appropriate) and a number of other benefits to recognised tenants’ associations.
· Funding and an office base for Pennine Communities Federation of Tenants’ and Residents’ Associations.
· A team of Tenant Involvement Workers to service and support tenants’ groups and provide information, advice, contacts and training.

2.5   Structures for Involvementtc "10. Structures for Participation"
Pennine Housing 2000 is committed to offering tenants the ability to participate through both formal and informal structures. Recognised Tenants’ and Residents’ groups play a vital role at a local level and at the same time give an opportunity for their members to take part in decision making through the company’s Area Committee structure and the tenant – run Pennine Communities Federation of Tenants’ and Residents’ Associations.  Both structures encourage attendance by all tenants, but voting rights remain in the hands of recognised groups. 

The three Area Committees (which are tenant/resident chaired) are seen as a key channel of communication between the company and its tenants for the consideration of issues of both area and company wide significance. 

The Federation is an independent organisation, run by tenants, which receives annual grant funding from Pennine Housing 2000 through a service level agreement.  It is seen as the strategic body representing tenants throughout Pennine’s housing stock.

Pennine Housing 2000 recognises that representative and accountable associations remain a vital component of participation but that this may not meet the needs of all tenants and can disenfranchise people who live where there are no tenants’ group. (Equally, the company recognises the right of tenants to choose not to be involved).
Accordingly, other less formal structures have been developed with an emphasis on ‘fitness for purpose’.  For example there are a large number of Scheme Panels which involve tenants directly in the delivery of the investment programme on their estates.  Other mechanisms include opportunities for all residents to participate in ‘Estate Planning’ events.

Pennine Housing 2000 is committed to identifying innovative methods of communicating with tenants as part of this strategy in order to connect with tenants who have not been previously involved.  

2.6 Provision of Information

tc "Provision of Information"
Pennine Housing 2000 will provide information to tenants in both written form (in English and other languages) and other formats (e.g. Braille) to enable them to be involved. It will respond appropriately and in a timely fashion to specific information requests from tenants and their organisations. 

2.7
Equal Opportunities and Minority Intereststc "12. Equal Opportunities and Minority Interests"
All policy and strategic decisions on tenant involvement will be fully in accord with Pennine Housing 2000’s equality policy. In addition, it is recognised that only rarely will tenants’ views be unanimous on any aspect of the housing service. Every effort will be made to be receptive to minority views and wishes and to accommodate them wherever possible within the legal and financial constraints to which Pennine Housing 2000 is subject.

Pennine Housing 2000 recognises that BME and other minority groups are ‘hard to reach’ for a number of reasons (such as small numbers in the target group, geographical spread), but that – even if they have a voice within existing formal structures – they should be consulted separately to get a better understanding of their views.

2.8
Working togethertc "13. Conclusion"

Involvement is a co-operative process and all parties must be committed to work together to overcome suspicion, delays and other difficulties. Involvement will not work without the mutual respect and recognition of the validity of different viewpoints of everyone involved. Likewise, all individuals taking part – whether staff or tenant – must acknowledge that everyone has a right to enjoy their participation without unreasonable demands being made of their time or patience. Should an individual cause distress to other participants through their behaviour which leads to complaints from tenants or staff, Pennine Housing 2000 reserves the right to exclude them from future involvement. Anyone excluded will have a right to appeal to the Board. They will still have a right to receive information.

3. Monitoring and Review

3.1
This Policy will be monitored by the Tenant Participation Monitoring Group       (TPMG) which will consist of tenants, officers, and at least one Board member of Pennine Housing 2000. The group meets on a quarterly basis to review tenant involvement generally and monitor progress on the Tenant Participation Action Plan. 

3.2
This policy will be reviewed in line with the relevant Best Value Review or at least every 3 years.
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